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The Board of Directors of Student Success Programs, Inc. hereby adopts this Title 1 
Parent Involvement Policy to apply to Audeo Charter School and Charter School of San 
Diego, hereafter collectively referred to as “Charter School.” 
 
The Governing Board recognizes the parents/guardians are their children’s first and most 
influential teachers and the sustained parent involvement in the education of their children 
contributes greatly to student achievement and a positive school environment.  The Executive 
Director or designee shall work with staff and parents/guardians to develop meaningful 
opportunities at all grade levels for parents/guardians to be involved in school activities to 
support learning at home. 
 
Parents/guardians shall be notified of their rights to be informed about and to participate in their 
children’s education and of the opportunities available to them to do so. 
 
Each year the Executive Director or designee shall identify objectives of the school’s parent 
involvement.  He/she shall ensure that parents/guardians are consulted and participate in the 
planning, design, implementation, and evaluation of the parent involvement program . 
 
The President or designee shall ensure that the parent involvement strategies are established and 
implemented. 
 
The Title I Parent Involvement Policy was updated and developed in collaboration with parents 
of Title I students. Parents participated in the development process through surveys and meetings 
at the Resource Centers. The data collected from parents yielded important feedback on ways to 
successfully engage parents and improve the parent involvement practices.  Parents expressed 
the following themes: 

• Parents can provide input and receive communication from staff through various 
programs and activities. 

• Parents feel involved in their child's education through various programs and activities. 
• Parents report having frequent communication with instructional staff.  
• Parents want to continue to access resources and trainings on how they can better support 

their children’s achievement and performance at school and at home. 
• Parents want to continue to have safe, supportive, and innovative Resource Centers. 

 



These recommendations above are integrated throughout this Title I Parent Involvement Policy 
and reinforce the core belief that parents are our equal partners in ensuring the success of all 
students. 
 
The Title I Parent Involvement Policy will be annually distributed to parents by including the 
policy in the handbook, making the policy available on the website and at the Resource Centers. 
This Policy describes the means for carrying out the following Title I parental involvement 
requirements. 
 
Charter School Expectations and Objectives 
 
In establishing the Charter School’s expectations and objectives for meaningful parent and family 
involvement, Charter School has established the following practices: 
 

1. Charter School involves parents and family members in the joint development of the 
Charter School’s Parent and Family Engagement Plan.  

• Parents have the opportunity to provide input and feedback on engagement through 
the School Site Council, English Language Advisory Committee, Open House, 
Senior Exit Orientations, and teacher-parent meetings.  In addition, parents provide 
feedback on engagement through the annual LCAP development process and 
surveys. 

 
2. Charter School provides the coordination, technical assistance, and other support necessary 

to assist and build the capacity within the Charter School in planning and implementing 
effective parent and family involvement activities to improve student academic 
achievement and school performance, which may include meaningful consultation with 
employers, business leaders, and philanthropic organizations, or individuals with expertise 
in effectively engaging parents and family members in education. 

• Parent have the opportunity to regularly communicate with their student’s teacher 
on a variety of involvement opportunities to ensure academic success of their child 
and the school.  Teachers are communicating daily, weekly, and monthly with 
parents on overall school progress.  In addition, the school provides Open House 
and Parent Information sessions on a variety of school achievement topics through 
Altus University and the College and Career Week. 

 
3. Charter School coordinates and integrates parent and family engagement strategies to the 

extent feasible and appropriate, with other relevant federal, state, and local laws and 
programs. 

• Parents have the opportunity to participate in the development of the LCAP and 
title funding recommendations in School Site Council and English Language 
Advisory meetings and surveys.  Teachers are in constant communication with 
parents regarding their feedback on all aspects of the program. 

 
4. Charter School conducts, with the meaningful involvement of parents and family members, 

an annual evaluation of the content and effectiveness of the Policy in improving the 
academic quality at the Charter School. 



• Through regular communication with parents at each resource center, annually 
parent surveys, parent stakeholder meetings, school website, school publications, 
and social media parents input and feedback is sought after and deemed essential 
by the school for improvements in academic results. 

 
5. Charter School conducts, with the meaningful involvement of parents and family members, 

an annual evaluation of barriers to greater participation by parents/families (with particular 
attention to parents who are economically disadvantaged, are disabled, have limited 
English proficiency, have limited literacy, or are of any racial or ethnic minority 
background). 

• The school has designated the Equity and Inclusion department to ensure outreach 
efforts are being made to all parents representing all student groups.  Potential 
barriers to parent participation are discussed at teacher meetings, resource center 
meetings, School Site Council meetings, and English Language Advisory meetings 
to ensure all parents can participate as needed. 
 

 
6. Charter School conducts, with the meaningful involvement of parents and family members, 

an annual evaluation of the needs of parents and family members to assist with the learning 
of their children, including engaging with Charter School personnel and teachers. 

• Teachers are required to reach out to all parents in a variety of methods (in-person, 
phone, email, text, letters, home visits) to ensure their involvement.  In addition, 
the school provides several Parent Involvement presentations throughout the year 
through Altus University. 
 

 
7. Charter School conducts, with the meaningful involvement of parents and family members, 

an annual evaluation of strategies to support successful Charter School and family 
interactions. 

• Staff is in constant communication with parents to review all involvement 
opportunity and strategies.  Teachers are specially trained to involve parents in a 
variety of ways.  The school reviews monthly data on outreach efforts and compares 
it with academic outcomes to ensure the success of every student.  Any 
modifications in parent outreach and involvement strategies are quickly adopted as 
appropriate. 
 

8. Charter School uses the findings of the annual evaluation to design evidence-based 
strategies for more effective parental and family engagement, and to revise, if necessary, 
the Parent and Family Engagement Policy. 

• Monthly and annual reviews of student results allow the school to incorporate 
improvement and/or new parent and family engagement strategies as needed.  
Monthly intervention reports are published, disseminated, and reviewed to ensure 
the success of every student.  New strategies to better engage parents are discussed 
in a variety of forums with parents and staff to ensure applicability. 

 



9. Charter School involves parents in the activities of the Charter School to adequately 
represent the needs of the population.  

• All parents have the opportunity to participate as a member of the School Site 
Council.  They also have the opportunity to provide feedback directly to school 
staff in the resource center meetings or through the annual LCAP development 
process. 

 
 
Involvement of Parents in the Title I Program 
 
To involve parents in the Title I program, the following practices have been established:  
 

1. Conduct an annual meeting to inform parents of Title I students about Title I 
requirements and about the right of parents to be involved in the Title I program.  

• In the fall, an annual meeting will be held to share with parents a description of 
the Title I program and its requirements. 

 
2. Offer a flexible number of meetings for Title I parents, such as meetings in the morning 

or evening. 
• The Resource Centers are open from 7am-7pm daily. Teachers schedule 

meeting with parents based on parent availability.  
 

3. Involve parents of Title I students in an organized, ongoing, and timely way, in the 
planning, review, and improvement of the school’s Title I programs and the Title I 
parental involvement policy. * 

• The Title 1 Parent Information Meeting is held prior to Open House Events. 
• The 1st School Site Council Meeting focuses on our parent involvement 

policy and Title 1 Program. 
• Parents are invited to participate in School Site Council Meetings to discuss 

Title 1 Policies. 
 

4. Provide parents of Title I students with timely information about Title I programs. 
• Parents receive the Title 1 Parent Involvement Policy upon enrollment with 

receipt of the Parent Handbook. 
• The Title 1 Parent Meeting is held in the fall of each school year. 

 
5. Provides parents of Title I students with an explanation of the curriculum used at the 

School, the assessments used to measure student progress, and the proficiency levels 
students are expected to meet. 

• Open House Events and Senior Night Events provide detailed information and 
explanations of curriculum, assessments, and proficiency levels. 

• School Site Council Meetings provide a forum to review school wide progress by 
grade level and student groups. 



• Parent conferences (each semester), and meetings upon request, provide detailed 
feedback on student progress, proficiency levels, and assessment data. 

 
6. If requested by parents of Title I students, provide opportunities for regular meetings that 

allow the parents to participate in decisions relating to the education of their children. 
• Parents receive monthly Resource Center calendars detailing parent involvement 

opportunities.  
• Parents can request meetings with a school administrator to answer questions, 

make decisions, and develop goals. 
• Parent emails and contacts are responded to in 24 business hours. 
• An administrator will meet with parents and teachers during intervention meetings 

to discuss achievement of Title 1 students. 

 
*The policy must be updated periodically to meet changing needs of parents and the School. If 
the School has a process in place for involving parents in planning and designing the School’s 
programs, the school may use that process if it includes adequate representation of parents of 
Title I children.  
 
Home-School Compact 
 
The Home-School Compact will be distributed to parents of Title I annually.  The compact, 
which has been jointly developed with parents, outlines how parents, the entire school staff, and 
students will share the responsibility for improved student academic achievement. It describes 
specific ways the school and families will partner to help children achieve the State’s high 
academic standards. It addresses the following legally required items, as well as other items 
suggested by parents of Title I students. 
 

• The Schools responsibility to provide high-quality curriculum and instruction 
to meet the challenging State academic standards. 

• The ways parents will be responsible for supporting their children’s learning, 
volunteering in the Resource Center, and participating, as appropriate, in 
decisions relating to the education of their children and positive use of 
extracurricular time. 

• The importance of ongoing communication between parents and teachers 
through, at a minimum, annual parent-teacher conferences; frequent reports on 
student progress; access to staff; opportunities for parents to volunteer and 
participate in their child’s class; and opportunities to observe Resource Center 
activities and ensuring regular communication between family members and 
school staff, and, to the extent practicable, in a language that family members 
can understand. 

 
The Home-School Compact was developed by the School Site Council and is annually updated 
by the School Site Council.  
 



Building Capacity for Involvement 
 
The School engages Title I parents in meaningful interactions with the School.  The School 
supports a partnership among staff, parents, and the community to improve student academic 
achievement. To help reach these goals, the following practices have been established.  
 

1. Title I parents are provided with assistance in understanding the State’s academic content 
standards, assessments, and how to monitor and improve the achievement of their 
children.  

• Open House and Senior Night events are held during the school year with a 
specific focus on understanding Common Core Standards and Smarter 
Balanced Assessments. 

• Parent and teacher mid-year conferences focus on how to monitor and 
improve student academic skills and how to prepare for assessments.  

 
 

2. Title I parents are provided with materials and training, such as literacy training and 
using technology (including education about the harms of copyright piracy), as 
appropriate, to foster parental involvement, to help them work with their children to 
improve their children's achievement.  

• Provide online enrichment and instructional materials that parents can use at 
home with their children (Achieve 3000, BrainPOP, BrainPPOELL). 

• Provide resources on the School’s website for parents to use in supporting 
their students’ academic, health, social and emotional needs. 

• Offer Parent Courses through Altus University that address topics in high 
demand among parents based on annual survey. 

 
 

3. With the assistance of Title I parents, the School educates staff members about the value 
of parent contributions, and in how to reach out, communicate with, and work with 
parents as equal partners to implement and coordinate parent programs and build ties 
between parents and the School.  

• Parent engagement is a focus of the annual needs assessment.  
• Parental involvement is a key feature of the teacher training program.  

 
 

4. Coordinates and integrates the Title I parental involvement program with other programs, 
and conducts other activities, such as parent conferences, to encourage and support 
parents in more fully participating in the education of their children.  

• Parent courses are offered through Altus University on specific topics that 
parents have requested. 

• English Learner Advisory Committee Meetings 
• Parents are encouraged to participate in as members of a community panel for 

students presenting their senior portfolio. 
 



5. Distribute information related to School and parent programs, meetings, and other 
activities to Title I parents in a format and language that the parents understand.  

• Spanish is the most prevalent language, other than English, spoken by parents 
in the School community. Presentations, information, and resources are 
translated and/or presented in Spanish.  

• Provide translation services in other languages, as requested, on important 
school information. 

 
6. Provide support for parental involvement activities requested by Title I parents. 

• Consider support for parental involvement activities requested by Title I 
parents wherein the requests align with the vision, mission, and values. 
Additional factors of consideration include: fiscal feasibility, operational 
feasibility, and cost/benefit analysis.  

 
Accessibility 
 
Provide opportunities for the participation of all Title I parents and family members, including 
parents/family members with limited English proficiency, parents/family with disabilities, and 
parents of migratory students. Information and school reports are provided in a format and 
language that parents/family understand, including by: 
 

• Presentations, Information, Resources, and materials are translated and/or 
presented in the multiple languages of participants.  

• Staff meetings with parents individually and in small groups to ensure parent 
participation and understanding of information. 

• Providing information in person, online, and via mail in various formats.   
 


